
	From a vicious to a virtuous circle: 
for a conversion in the culture of the community

	***For our Benedictine schools as and perhaps even more than for any other ecclesial reality, it's all about the authenticity of community life. 
And the first step in this direction is to clearly identify the mechanisms that trigger the vicious circles in which many of our communities have been trapped and from which it seems impossible to get out. 
To suggest a way out then we start from an indication of solution inspired by the Rule of St. Benedict and then integrate this reflection some principles given by Pope Francis in EG.

	The image is inspired by the opening sentence of the chapter. 72 RB

	***As there is a zeal bad and full of bitterness which separates from God and leads to hell, so there is a good zeal that away from sin and leads to God and eternal life. It is in the latter that the monks have to practice the most ardent charity.

	therefore paraphrase this sentence as follows:

	***Just as there is (an evil zeal of bitterness) a vicious circle which separates from God and leads to (hell) sadness and loneliness, so there is a (good zeal) virtuous circle which separates from vices and leads to God  and to joy, flourishing, fulfilment (and to life everlasting). This virtuous circle, therefore, the brothers should (practice) promote with the most fervent love and imagination.

Thus they should anticipate one another in honor deeply respect each other
most patiently endure one another's infirmities, whether of body or of character; show the greatest patience they are capable of with one another's weaknesses wether of body or of character
pay obedience one to another - listen to each other, serve to each other
no one should follow what he considers useful for himself, but rather what benefits another; look for the good of every person even when this might cost something
tender the charity of brotherhood with chastity; love one another with chastity
fear God in love; 

love the abbot with a sincere and humble charity;

prefer nothing whatever to Christ - and may he bring us all together (pariter) to life everlasting.



	Contemporary studies of leadership concerning the mechanisms that determine the success or failure of a community agree with the deep wisdom of RB expressed in this sentence. 
***The reform of a community does not result voluntaristically for example from the strengthening the discipline or surveillance or reducing personal freedom; 
nor it is achieved by sending difficult people away, if not obviously in extreme cases. 
It is rather to trigger a new dynamic, a new process, to go from a vicious circle to a virtuous circle and paradoxically, this turnabout, this metanoia, this conversion depends sometimes on small things, 
***just as a moving train no matter how huge changes track thanks to a small lever operated in the right way and at the right time.
i. ***today even easier: a small gear

	From self-defense to trust

	We meet here the first principles of reform of the community indicated by Pope Francis, which he titled Time is greater than the space:

	***Giving priority to space means
· madly attempting to keep everything together in the present, 
· trying to possess all the spaces of power and of self- assertion; 
· it is to crystallize processes and presume to hold them back. 
· Giving priority to time means being concerned about initiating processes rather than possessing spaces
. 


	*** [It is] about generating processes of people-building, as opposed to obtaining immediate results which yield easy, quick short-term political gains, but do not enhance human fullness
. 

	We need to give priority to actions which generate new processes in [communities] … to develop them to the point where they bear fruit... Without anxiety, but with clear convictions and tenacity
. 

	This means that 
*** there are actions that crystallize, paralyze the dynamism and the  processes of change, 
and there are actions which trigger them and feed them. 
And if we wanted to clearly identify the fundamental attitude that allows you to switch from a vicious circle to a virtuous circle at both community level and personal leve, if we wanted to identify what generates dynamism rather than crystallize, the answer would certainly be trust.

	The age-old wisdom of leadership is here in full agreement with the monastic wisdom and more widely with the social doctrine of the  Church: 
no group work if there is no mutual trust 
and trust is something one has to deserve, to build, to conquer

through allowing the person and the community to overcome fear, suspicion, the need to protect themselves from others, self-defense.

	The portrait of a dysfunctional community can be outlined as follows:

	if there are no spaces and incentives for mutual knowledge and self-knowledge, we cannot trust others and we try to protect ourselves as much as possible, we lock ourselves in self-defense;

	As a result, when we try to work on a joint project, when we discuss as a community, when we invite people to say what they really think, no one exposes himself because he is afraid of the conflict. The superior himself is often  afraid of conflict and community members perceive this and remain closed in themselves;

	but if there is no possibility of authentic and honest exchanges, because there is no mutual trust and no one exposes himself, then no one commits himself, no one actually invests himself in the common project;

	thus the common project falters, we survive, everyone does just the bare minimum, nobody feels responsible: I do not hold accountable others so that other do not hold me accountable, so that we can all do what we want undisturbed;

	but if the only glue of a community is the more or less tacit agreement to leave each person undisturbed in its niche, the price to pay will be the loneliness, the lack of genuine solidarity, frustration and often anger and the inevitable search for compensation outside the community and at the expense of the community.

	***We can see very clearly how much this is a chain, a process, a vicious circle:

	there is no trust,

	so no one exposes himself

	so no one commits himself

	so nobody feels responsible,

	and thus the community is not built up, people take refuge in individualism, joy disappears, and we  see more and more backbiting, suspicion and sadness.

	The good news is that if it's all a chain, a process, then (as for example the train) 

***if we identify the lever that reverses the mechanism, and if we operate it in the right way and at the right time, we can trigger a virtuous circle (a good zeal) that gradually will affect all other levels. 

This lever is trust, it is the transition from self-defense to trust

it is renewing, promoting, spreading mutual trust.

In this process the role of the leader is fundamental: it is above all he that has to foster and promote a climate, a  community culture where trust can be restored thanks to  listening and to attention to people, to individuals. In this respect, EG provides valuable encouragement:

	***Today more than ever we need men and women who, on the basis of their experience of accompanying others, are familiar with processes which call for prudence, understanding, patience and docility to the Spirit … 
***We need to practice the art of listening, which is more than simply hearing. Listening, in communication, is an openness of heart which makes possible that closeness without which genuine spiritual encounter cannot occur. Listening helps us to find the right gesture and word which shows that we are more than simply bystanders. ***Only through such respectful and compassionate listening can we enter on the paths of true growth and awaken a yearning for the Christian ideal: the desire to respond fully to God’s love and to bring to fruition what he has sown in our lives. …  ***Reaching a level of maturity where individuals can make truly free and responsible decisions calls for much time and patience. 
 

	***That which the Holy Spirit mobilizes is not an unruly activism, but above all an attentiveness which considers the other “in a certain sense as one with ourselves”. This loving attentiveness is the beginning of a true concern for their person which inspires me effectively to seek their good. … ***True love is always contemplative, and permits us to serve the other not out of necessity or vanity, but rather because he or she is beautiful above and beyond mere appearances. … Only on the basis of this real and sincere closeness can we properly accompany the poor on their path of liberation.



� Just as there is a vicious circle which separates from God and leads to sadness and loneliness, so there is a virtuous circle which separates from vices and leads to God  and to joy, flourishing, fulfilment. This virtuous circle, therefore, the brothers should promote with the most fervent love and imagination.


Thus they deeply respect each other


show the greatest patience they are capable of with one another's weaknesses wether of body or of character


listen to each other, serve to each other


look for the good of every person even when this might cost something


love one another with chastity


fear God in love; 


love the abbot with a sincere and humble charity;


prefer nothing whatever to Christ - and may he bring us all together to life everlasting, so that nobody is left behind.
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