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The process we are going through can be summed up as follows

***Determining who the people who have expectations on us are
i. those who have/hold a stake in relation to us (hence stakeholders)

ii. have some involvement with us or we are involved with
iii. those who can influence us or be influenced by us
understanding what their expectations/stake/involvement/influence is

spell out what our intentions towards them are or should be

decide how to prioritize them
and on this basis establish our vision, our mission, our values, our goals and concrete measures.
when we thought about a way of translating this process for an audience inspired by Benedictine spirituality we came up with the title of this module: Shaping relations (inside and outside the Benedictine school)
why this choice?

because in the end vision, mission, values, goals and concrete measures 

are certainly about sustainable competitive advantage – even for us Christians (and we shall see why)

***but more deeply they are about sustainable healthy relations, thriving relations with all the people we deal with

i.e. relations inspired by love
so we have to reflect on what monastic wisdom can contribute to this process
Towards a truly listening attitude
the first thing that comes to mind is listening
***indeed, what do we try to do as soon as we start reflecting about stakeholders other than

paying attention more closely to those we are dealing with?

listening more closely to what they say to us, by explicit requests, but more often in an unspoken way?

for me the greatest discovery of this process is to discover 

iv. how many more people or categories of people are included in it that I would ever have thought

v. how many more people or categories have an influence on us than I would have been prepared to acknowledge

vi. cf. those we don’t think about immediately.
***the better we are able to pay attention, to listen, to “auscultare” which can also mean “listening to the internal sounds of the body, usually using a stethoscope” – the more this process if fruitful
and this the first word of the rule of Saint Benedict is ausculta: "listen"
***it is said with reference to a spiritual master - listening to the master is a privileged way of listening to God

Listen, O my son, to the precepts of your master, and incline the ear of your heart, and cheerfully receive and faithfully execute the admonitions of your loving Father, that by the toil of obedience you may return to Him from whom by the sloth of disobedience you had gone away.

it is said with reference to the Word of God:

***Let us then rise at length, since the Scripture awakens us, saying: It is now the hour for us to rise from sleep (Rom 13:11); and having opened our eyes to the deifying light, let us hear with awestruck ears what the divine voice, crying out daily, doth admonish us, saying: Today, if you shall hear his voice, harden not your hearts (Ps 94[95]:8). And again: He that hath ears to hear let him hear what the Spirit says to the churches (Rev 2:7).

And the crucial role of the leader in this context is that of promoting this listening attitude in the whole institution – so that everyone starts acting from within - from leadership to a synergy
which means that listening should progressively become a common responsibility, a common concern, a common activity

and if we read the Rule closely we find many instances which express this ideal of a community united around mutual listening
mutual obedience

***The brethren must obey not only to the Abbot, but they must thus also obey one another (RB 68)
praeveniens ad invicem
***Thus they should anticipate one another in honor; most patiently endure one another's infirmities, whether of body or of character; no one should follow what he considers useful for himself, but rather what benefits another (RB 72)
details like refectory: see other people’s needs

***But let the brethren so help each other to what is needed for eating and drinking, that no one need ask for anything (RB 38)
cellerary: give to the monks all they need before they even ask – see what their real needs are

***If the community is large, let assistants be given him, that, with their help, he too may fulfil the office entrusted to him with an even temper. Let the things that are to be given be distributed, and the things that are to be gotten asked for at the proper times, so that nobody may be sad in the house of God (RB 31)
RB 34

***It is written, "Distribution was made to everyone according as he had need" (Acts 4:35). We do not say by this that respect should be had for persons (God forbid), but regard for infirmities. Let him who hath need of less thank God and not give way to sadness, but let him who hath need of more, humble himself for his infirmity, and not be elated for the indulgence shown him; and thus all the members will be at peace. Above all, let not the evil of murmuring appear in the least word or sign for any reason whatever. If anyone be found guilty herein, let him be placed under very severe discipline.
***"shared" understanding result of real shared listening
history of the microphone: shared understanding based on real listening (it seems evident, but most of the time it is taken for granted)
Each one comes with his ows idea already formed (although thinking ahead a little does not hurt). 

In the community meeting there is an alchemy, a particular climate. 

It is not the same when we think alone and when we reflect together wanting to find not our will but God’s will. Enlightened by others we realize that there were many things we had not thought of, many aspects of the questions that we had neglected to consider. 

 Consensus is not compromise – it takes time, it matures, provided they all listen, all are really attentive to what is happening. 

More than to talk, you come to listen and 'feel'. Everyone is invited not just to think but to 'discern'. 

You really want to listen, but many brothers often 'feel' something, but express it poorly, fragmentary. Always give the brother a chance to explain what he wants to say until the end. 

***The module Shaping relations inside and outside the school is based on this aspect of monastic spirituality

listening to each other and to those outside the school so as to reach a shared view on the issues the school faces every day and on the best solutions to solve them
***peaceful and solid relations are shaped only thanks to "quality listening" ("with good sense, with intelligence", prudenter)

and this fosters creativity – cf. the example of Pixar – 3 slides
Thus, in terms of monastic spirituality, determining who are the stakeholders of our community means determining

who are those we have to listen to, inside and outside the community?

how do we make sure we are actually, really listening to them?

***amatores Dei, fratrum et loci
what strikes me is that it fosters a deeper involvement, commitment to the place
***we can say not for sustainable competitive advantage
although we cannot rule out profit

we have to rule out maximation of profit (cf. sell things a bit less than others)

but we need to save money to invest etc…

so we cannot escape sustainable competitive advantage, but there is much more
old industrial families felt grateful to the place and did a lot of philanthropy

for us something more – love – our stakeholders are our neighbour

we could translate “love your stakeholder like yourself”

why, because it is the person next to us, in touch with us, who needs us

examples: town etc…

***sustainable healthy relations
sometimes stakeholders are a problem – cf state

but then “love your enemies” – to them in particular, our attitude should be not just opportunistic, but based on belief in the power of love

***China – olivetan sisters – they don’t love to be accepted – but at the end the authority believed that they were not looking for any advantage – we are here only to love – and they trusted them
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